
To ensure your project is successful it is essential to have a clear 
vision of what you are trying to achieve. When planning the 
delivery you should identify a success criteria, a realistic timescale 
and achievable outcomes for each stage of the project.

Which Training Package?
VISION & PLANNING SESSION

BRONZE

SILVER

GOLD

PLATINUM

Individuals are strategically selected to receive additional training 
and support from Tablet Academy in order to enable them to 
deliver in-house training and support to the wider staff community.

DIGITAL CHAMPIONS

All personnel expected to utilise the new solution (including 
non-teaching staff ) attend introductory training to ensure they 

understand the solution and can operate it at a basic level.

INSTITUTIONAL KNOWLEDGE

STAFF DEVELOPMENT

When teaching staff are confident in using the solution for their 
personal and administrative work, Tablet Academy consultants 
support them to develop and enhance their teaching and 
learning delivery.

IN-CLASS DELIVERY 

We understand how difficult it is to calculate how much training your staff may require in order 
to achieve your goals. In order to help you identify your requirements we have created the 
following diagram which is based on our experience of supporting over 700 schools in 
embracing technology solutions and embedding them with new method of working.

Bronze Training Package

5 half-days or 4 full-days 

support.

£2500 (+VAT)

Silver Training Package

8 half-days or 6 full-days 

support.

£3900 (+VAT)

Gold Training Package

12 half-days or 9 full-days 

support.

£5750 (+VAT)

Platinum Training Package

16 half-days or 12 full-days 

support.

£7600 (+VAT)

Outcome: A delivery plan including succes criteria and 
timescales agreed by all key stakeholders.

Outcome: A group of individuals with advanced knowledge 
who can support the wider sta� community.

Outcome: New solutions being regularly introduced into 
teaching and learning activities.

When you are confident that staff have made sufficient progress, you should continue to 
encourage and monitor the use of the solutions you have worked hard to embed across 
your institution. You should also continue to evaluate the impact of your strategy In order 
to identify any additional support the institution may require before problems arise.

Consider how you can continue to invest in ongoing professional development resources 
such as the Tablet Academy Online Training Platform or further training programmes which 
reward staff for their efforts with academic credits such as the Lamar University ‘Certificate 
in Technology Enhanced Teaching’ programme.

SUSTAINABLE  TRANSFORMATION

www.tablet-academy.com/training-packages

Outcome: A basic understanding and ability to utilise the 
new solution amongst all sta�.

Outcome: Wider teaching sta� developing the ability and 
con�dence to embed the new solution into their practice.
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Staff attend training specific to their department needs 
(including admin and leadership). Workshops are delivered to 

smaller groups or on a one-to-one basis to ensure staff receive 
the right level of support. A blended training programme can 

be delivered and staff progress can be monitored.


